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THE HAVEN KHAO LAK
Sustainability Report 2024-2025

To Support Community and Environment

The Haven Khao Lak operates hotels and accommodations. Environmentally responsible by striving

to develop and implement an efficient environmental management policy as below:
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Our Vision

We envision providing guests with an experience that touches the very essence of the stay. An Unforgettable
pleasure. A memorable moment. A comfortable and relaxing stay. To feel at home at The Haven Khao Lak to
embrace and appreciate the way of life living.
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Our Mission

Welcome guests from around the world like close friends, sharing the unique spirit, adventure,

and warmth of Thailand’s culture through extraordinary service and unforgettable experiences. Furthermore, our

mission is to make meaningful contributions to promote the region for tourism both locally and globally.
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Our Environment Policy

1. Cultivate conscience to encourage employees to have awareness of environmental conservation and work
safety by proper environmental management. Realize the importance of environmental protection in company
activities.
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2. Have social and public responsibility protect the environment by preventing pollution, chemicals and
managing pollution from source.
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3. To use materials, equipment, and raw materials efficiently by using natural resources cost-effectively and
environmentally friendly have energy conservation and causing of least impact on the environment.
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4. Environmental policies, objectives and goals are published. Exchange information with customers who stay
through hotel social media channels of the hotel.
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Our target relates to environmental management as the following:
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1.) Energy Management n153aMsa1UNaIY

The hotel aims to reduce electricity consumption per guest in 2025 by -3.24% in comparison to the
average electric consumption per guest from 2024-2025. Operationally, The Hotel will do the
followings:
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- Ensure that all equipment purchased in the future is rated as energy-certain.
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- Ensure 80% of staff are well trained as appropriate in “energy conservation”.
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Electric Consumption Year 2025 Year 2024 Increase/ Decrease %
01 Nov 2024 to 31 Oct 2025 | 01 Nov 2023 to 31 Oct 2024
Electric by untt usage 2,191,035.13 2,264,393.70 (73,358.57) -3.24%
No. of Guest 83,944.00 79,027.00 4,917.00 6.22%
No. of Room Occupied 42,634.00 39,995.00 2,639.00 6.60%
Electric by unit usage per guest 26.10 28.65

Statistics comparing electricity usage from year 2024 and year 2025, specifically from November 2024 to
October 2025, show a decrease in electricity consumption while customer occupancy increased.
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2.) Energy Saving msiszrdanasaiu
From the report of Electric Consumption shows decrease due to the hotel ensuring optimal energy efficiency by

undertaking the following:
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- We had trained to our staff for saving energy.

o o 4 v o

‘ﬂﬂ@“ﬂﬁmwufNTLJGluﬁf]ﬁlf)ﬂﬂTﬁf]HﬁﬂEWﬁﬂﬂu

- Energy conservation awareness campaigns under The Oasis project are promoted through hotel TV channels in

guest rooms and asking the guests to cooperate in conserving energy.
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- We use LED lights in guestrooms, all public areas and back of the house areas. We use solar lights in some

public areas.
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- We had installed Solar Cell System.
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- All rooms are equipped with electronic key cards and in the bathroom there is a ventilation fan sensor and in
the closet there is a sensor lighting system for energy saving and also staff walkway under building.
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- There is an energy-saving refrigerator. ﬁﬁwmm‘uﬂi znda il
- The Hotel uses VRV/VRF air conditioner systems in the conference room for energy saving. 15 wsul¥szuy
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- The Hotel uses a timer switch and motion sensor switch for turning on and off lights. 13 VFainsrunaazaind
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- The Hotel uses water-saving filters in all guest rooms, at the back of the house and in all public areas. T5u5u1%
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- We use LED lights in guestrooms, all public areas and back of the house areas. We use solar lights in some

public areas.
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The hotel aims to reduce water consumption per guest in 2025 by -11.83% in comparison to the

average water consumption per guest from 2024-2025. Operationally, The Hotel will do the

followings:
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. Year 2025 Year 2024 o
Water Consumption |, \ o\ 2024 to 31 Oct 2025 | 01 Nov 2023 to 31 Oct 2024 | INcrease/ Decrease Yo
Water by unt usage 52,519.00 59,567.00 (7,048.00)] -11.83%
No. of Guest 83,944.00 79,027.00 4,917.00 6.22%
No. of Room Occupied 42,634.00 39,995.00 2,639.00 6.60%

Water by uni usage per guest

0.63

0.75

Statistics comparing water usage from year 2024 and year 2025, specifically from November 2024 to October

2025, show a decrease in water consumption while customer occupancy increased.
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From the report of Water Consumption shows decrease due to the hotel ensuring optimal water saving efficiency

by undertaking the following:
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- Inviting guests and staff for water reduction activities for guests and staff in the hotel via flyers, TV channels,

Oasis saving and training about water saving for staff.
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- Using water-saving devices or efficient and suitable systems for detecting leaks in various areas in guest

rooms. Employee section and all public areas.
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- Reuse treated wastewater in the hotel suitably and safe. Use wastewater treatment system for watering.
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- The Hotel sets time for garden watering from 6 p.m. to 6.15 p.m. everyday.
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- Keeping water consumption data and statistics for the benefit of monitoring water use or conserving water.
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P> Our target of water flow in Guest & Public Area is no more than as details below and also use the good
quality equipment.
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Showers = 10 Liters per minute
dni = 10 ansaeun
Basins = 5 Liters per minute
' 9 9 a J =1
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Toilets = 6.5 Liters per flush
Y
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Urinals = 2 Liters per flush
a a 3
ToR =2 ansapAsa
- The hotel uses water-saving equipment to effectively reduce water usage in guest rooms, employee sections
and all public areas.
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- In 2025 water consumption will be reduced by 11.83% compared to the average from 2024-2025 and guests

will still receive the same convenience as before.
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4) Oasis Green Hotel lowoda 159u5udae?

- Commit to protecting and supporting biodiversity.
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- Committed to protecting local ecosystems.
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- Always ensure that our operation minimizes any harm to nature.
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- The hotel uses bioplastic straws that are biodegradable and environmentally friendly. Instead of using plastic
straws Helps reduce pollution problems from garbage. Make nature and aquatic animals or other animals safer.

And help reduce the problem that will cause global warming.
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- The hotel promises to expand the green area to reduce the greenhouse effect.
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5) Waste Management M33amsvezyanos

- Choose materials, raw materials and products that are friendly to the environment.
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- Reduce the amount of waste. Waste / Hazardous waste sorting according to the principle of reuse. To add value

and create sustainability.
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- Organize a waste separation system in the workplace and customers area.
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- Communicate and insert knowledge on reduction, sorting, solid waste, hazardous waste and waste management.
To understand thoroughly including organizing activities to encourage staff to have a good conscience and

change their behavior. Create an organizational culture in waste separation.
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- Return food packaging foam to supplier. Use environmentally friendly packaging such as fabric bag, baskets

instead.
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- Recycles or Composts; plastic, paper, cardboard, glass, leaf oil and food waste.
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- Reduce consumption by using only what is necessary and avoiding waste to minimize loss and reduce the
amount of garbage as much as possible. We are encouraging employees to use cloth bags and baskets to reduce
the use of plastic bags. Choose eco-friendly packaging. Minimizes the use of paper and plastic for guests and all

staff.
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- Paper Less Office. To reduce wastage of resources and expenses within the office It also helps reduce the
impact on the environment. To increase work efficiency in storing and processing electronic data such as online

documents, emails, and important information within the organization.
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- Reuse for office staff use double-sided paper. Repair the equipment. Old clothes and uniforms can be donated

or reused, for example, as floor cloths, doormats, or equipment covers.
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- Refill to reduce carbon dioxide emissions and energy used in the production of new packaging. We purchased

refillable soaps, body washing, shampoo, lotion, and hand sanitizer.
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- Encourage guest and train staff to apply the principle of SR waste separation to Reuse, Refill, Recycle, Reduce
and Return.
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Waste Consumption Year 2025 Year 2024 Increase/ Decrease %
01 Nov 2024 to 31 Oct 2025 | 01 Nov 2023 to 31 Oct 2024
Landfil by unit usage 10,251.90 6,870.55 3,381.35 49.22%
Recycle by unit usage 431.17 353.21 77.96 22.07%
Other waste 15,010.87 42,715.55 (27,704.68) -64.86%
No. of Guest 83,944.00 79,027.00
No. of Room Occupied 42,634.00 39,995.00
Landfil by unit usage 0.12 0.09
Recycle waste per guest 0.01 0.00
Other waste per guest 0.18 0.54

From the Waste report compare between year 2024-2025 the outcome of each month as details in

- Landfills have been increasing since from year.

- Recycle waste have been increasing on the other hand number of guest also increasing.

- Other waste has been decreasing because the hotel encourages employees and guests to separate garbage.
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6) Chemical management with green chemistry KHAO LAK
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The hotel uses chemical management of chemical waste, implementation of good practices and compliance with
relevant and legal standards. Choosing chemicals that are not toxic to human health and the environment

whenever possible.
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Our Community Policy & Target . ) .o
Social & Environmental Activities
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The Haven Khao Lak commit to support and have a good relationship between the hotel, local community and to

preserve local culture and its traditions. We set sustainability project targets at least once a month.

' '
=)

J v o v o I ' 2 { o [
Tiquimﬂazganuwmamgmumzﬁummuuazﬁmmauwuﬁﬁﬁixmwiﬂuiu G]gwuﬁ’mﬂu uamﬁaiﬂmmu‘ﬁsim

Ny A ° 9 A oA A y < T,
ua:ﬂizmmmmu Lﬂﬂ']“l’i‘uﬂ!flhﬁiﬂﬂjﬂiﬂﬂ']ﬁLWEJﬂ’JﬁJEJ\‘]EJHLﬂ@Uﬁ&ﬂiQL‘]JL!EJEJNL!EJEJ

Our company has the following plans as below.
- To establish a sustainable plan on reducing electricity, water, and resource efficiency including good waste
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- Environmentally responsible by striving to develop and implement a system for reducing and separating solid
waste in the workplace effectively. To create a balance of nature. SUR¥oUADTUIATOY TaxuuNAUILAZIN
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- To be committed and responsible to society with environmental management.
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- Commit to purchase only environmentally preferable products.
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- Our customers and employees apply the principle of SR waste separation project "Recycle, Reuse, Refill,

Reduce and Return.
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- To participate in activities and cooperate with the local community. Preserving the local culture, traditions and
being a responsible member of the community.
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- Protecting and respecting human rights, Fair labor. Employment and Treating staff fairly

Y Aa a A g Y Aa oA i o 1 I
ﬂ1§ﬂﬂﬂ@\1llaglﬂ15Wﬁﬂ‘ﬁNHHfJ‘]ﬂ! UFINUNAIUTITY ﬂTﬁnQQTULLagﬂ”li‘]_l@]U@@]@WHﬂQTu@ﬂTQLﬂu‘ﬁﬁi‘M

- To practice respect for local culture and different cultures.
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- Child Protection, Save the Children. Commit to respect children’s rights, protect them from both sexual
exploitations. We are not taking advantage of both sexes or children’s labor and do not accept children under 18
9 < [ A < v 4 oA a ad 9, 4
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- Focusing on the health and well-being of employees and employee safety.
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- Support and conserve sea turtles of Thailand (Phang Nga — Phuket).
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- To Support and Continue our “Give Me the Sea Project”.

Turtle Conservation Project includes marine animal conservation project, preservation of marine ecosystem
which is the habitat of aquatic animals, including preservation of beach environment, creation and promotion of
activities that benefit marine natural resources. Our Project will support various expenses necessary for sea

turtles, such as medicines and food, by allowing customers to contribute only $1 from their stay.
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(Ms.Supavee Khorpetch) — Assistant Managing Director
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